G.D. 4d

MEMORANDUM
To: Board of Regents
From: Board Office
Subject: Register of lowa School for the Deaf Capital Improvement Business Transactions

for the Month of October 2002

Date: November 4, 2002

Recommended Action:

Approve the Register of Capital Improvement Business Transactions for
the lowa School for the Deaf.

Executive Summary:

The lowa School for the Deaf requests approval of two project descriptions
and budgets:

e lowa School for the Deaf Museum project ($51,000) which would
complete the upgrade of the heating, ventilating, and air conditioning
system and the installation of new interior finishes in the Museum.

e All-Weather Running Track project ($76,000) which would
reconstruct the existing outdoor cinder track with an asphalt material
to provide an all-weather track for recreational and competitive
events.

The projects would be processed through lowa State University.
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Background and Analysis:
lowa School for the Deaf Museum
Project Summary
Amount Date Board Action
Project Description and Total Budget $ 51,000 Nov. 2002 Requested
Background The lowa School for the Deaf Museum is located on the second floor of

Giangreco Hall.

The Museum is divided by the building corridor; only one side of the
Museum has an updated heating, ventilating, and air conditioning (HVAC)
system and interior finishes.

Project Scope The project would update the HVAC system for the remainder of the
Museum to provide air conditioning to preserve all of the Museum
collection.

The project would also install new display cases, lighting and doors.

Project Budget

Source of Funds:

Nebraska Restricted Funds $ 35,500
ISD Foundation 15,500

TOTAL $ 51,000
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All Weather Running Track
Project Summary
Amount Date Board Action
Project Description and Total Budget $ 76,000 Nov. 2002 Requested
Background The existing outdoor running track, which circles the football field to the

west of the Lied Recreation Complex, was constructed in the 1940s of
cinder materials.

The track receives little use as students prefer to run on the Lewis
Central Schools asphalt track, which has limited availability, or on street
surfaces.

In addition, the track does not meet lowa high school athletic standards
and cannot be used for competitions.

Project Scope The project would reconstruct the track with an asphalt surface suitable
for practices and competitions.

The project would also enhance the Lied Recreation Complex.

Funding Nebraska Restricted Funds.
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